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EVALUATING PROGRESS 
 

 You have told your teachers what you expect them to accomplish; you have given them the Teacher�s 
Editions, workbooks, and Word Cards; and you have duplicated the relevant pages for them from this guide.  
Classes are well under way. 

 
 Now you ask, �How are the students doing in the series?� 

 
 To find out, the teacher must evaluate progress in two areas: 
 

A. PRAYER READING SKILLS 
B. FAMILIARITY WITH KEY PRAYER WORDS AND CONCEPTS (PRAYER CONTENT) 

 
A. Prayer Reading Skills 
 
 The process of evaluating prayer reading skills consists of three steps: 
 

Step 1. Assessment.  Gather data to determine the student�s ability to decode letters and vowels 
and to read fluently. 

Step 2. Evaluation.  Analyze the data to decide if performance is at expected levels. 
Step 3. Remediation.  Develop strategies for improving areas of weakness in reading. 

 

 
Step 1.   Assessment 
 

 The teacher can collect reading data by means of informal and formal assessment. 
 

INFORMAL ASSESSMENT FORMAL ASSESSMENT 

Interviews and Informal Questions.  The 
teacher constantly communicates with the 
student.  Examples: �What sound does this 
letter make?�  �What�s the difference between 
the sounds of these two letters?� 
 
 
Observational Notations.  The teacher 
observes and regularly makes notes on each 
student�s reading. 

Auditory Discrimination Test.  The teacher 
says a word or a sound and the students circle 
it in their texts. 
 
Miscue Analysis.  In testing a particular 
prayer, the teacher circles reading errors for 
each student. 

Running Records.  The teacher listens to each 
student�s reading and keeps formal records. 
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Step 2. Evaluation 
 

 When all the reading data are collected, the teacher should take the following steps: 
 

• Analyze the data.  Answer questions such as: Is this a group or an individual problem?  
Are all the final letters problematic?  Do students commonly confuse tet and mem?  What 
type of words do they read haltingly? 

 
• Confer with the students.  Meet individually with students to discuss strategies to work 

together to improve their reading.  For specific examples, see Remediation below. 
 
• Decide on strategies for improvement (remediation).  See below. 

 
Step 3. Remediation 
 

 Once reading problems have been identified, what should the teacher do to remedy them?  The 
strategy depends on the nature of the problem. 

 
PROBLEM REMEDIATION 

TECHNIQUE 
EXPLANATION 

Inaccuracies in 
reading 

Reinforcement and review Review letters and vowels at the start of each lesson before 
introducing new material.  Drill new material thoroughly 
before moving on. 

Classwide errors in 
reading 

Reteaching material If a reading mistake occurs frequently in the class, reteach 
the letter or vowel.  Offer more class drill.  If a mistake is 
limited to a particular student, reteach that student only. 

Mispronunciation 
of words 

Echo technique Read a word or sentence and have the class repeat (�echo�) 
it.  Or have half the class be readers and half be echoes, and 
so on. 

Poor reading 
fluency 

Use of aids Have the student read into a tape recorder at home.  In 
class, use a listening center.  Record the prayers and have 
the student read along with your voice. 
 
Use a stopwatch occasionally to encourage reading fluency.  
Have students compete against their own best time. 

Lack of confidence 
in reading; 
mispronunciation 

Use of aides Assign a classmate for peer tutoring.  Group students of 
varying abilities for cooperative learning.  Select a high 
school student as a tutor for one-on-one remediation.  
Encourage parental assistance by sending home sheets from 
the Family Companion. 

Lack of motivation 
to improve 

Incentives and rewards Offer praise and encouragement for improved reading.  
Give out certificates, smiley faces, and small prizes.  
Communicate with parents by telephone or letter to inform 
them of their child�s progress.  Send the student to read for 
the Director of Education.  Allow a student to act as teacher 
for a few minutes in class. 
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B. Familiarity With Key Prayer Words And Concepts 
 
 We know that reading skills are crucial to the students� sense of accomplishment in religious 
school, but students also need to be familiar with key prayer words, grammatical structures, and prayer 
conceptsthe content of the prayer servicein order to understand the siddur and have a meaningful 
prayer experience.  Once again, testing the students� familiarity with prayer content is a three-step 
process: 
 

Step 1. Assessment. Use the worksheets in the Teacher�s Editions (reprinted in  
Appendix A on page 71 of this guide) to assess student retention of prayer content. 

Step 2. Evaluation.  Analyze the results of each student and the class as a whole. 
Step 3. Remediation.  Plan and implement strategies for improving areas of weakness. 

 

 
Step 1.   Assessment 
 

 Most teachers have a sense of how well individual students are doing in class.  Exercises in the 
text and workbook, homework assignments, classroom participation, and informal conferences with the 
student all provide clear markers of student progress. 

 
 Formal testing, however, provides additional, valuable information.  It offers a clear record of 
student progress and allows the teacher and Director of Education to confer with parents with knowledge 
and authority.  It also allows them to assess whether the goals for the class are being met, and it makes the 
teacher accountable for achieving those goals. 

 
Worksheets 
 
 If the teacher reviews the content of each chapter and administers the worksheet for that chapter, 
and if the students prepare carefully, the results should indicate how much of the prayer content they have 
retained. 

 
Use the worksheets to: 

 
• determine what the students should accomplish in each chapter, also using the teaching 

objectives for each chapter in the Teacher�s Edition (see also Goals for Each Book on page 
21 in this guide).  

• check the students� familiarity with important vocabulary, grammatical structures, Jewish 
values, background to the prayer, and prayer concepts in each chapter. 

• determine which students need remedial help and what to remediate. 
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Step 2.   Evaluation 
 

 After examining the completed worksheets, the teacher should: 
 

• decide whether the incorrect answers are common in the class or are limited to one or two 
individual students. 

• establish whether those students are able to read the Hebrew words well enough to answer 
the questions. 

• check the attendance book to see if those students have been absent frequently. 
• decide if this is an isolated or ongoing problem for those students. 
• consult with them, their parents, and the Director of Education to see if there are problems 

at home. 
 
 In reviewing the results, the Director of Education should: 
 

• consider whether the teacher has been successful in conveying the important  
information to most of the students. 

• determine whether the teacher has effectively used the Teacher�s Edition and workbook to 
enrich the lesson. 

• observe the class to determine whether the teacher is able to maintain discipline. 
 
 
Step 3.   Remediation 
 

 The teacher should now plan remediation strategies to improve areas of weakness.  As with prayer 
reading skills, the remediation technique will depend on the nature of the difficulty. 

 
PROBLEM REMEDIATION TECHNIQUE EXPLANATION 

Poor retention 
of key prayer 
words and 
structures 

Reinforcement and review 
 
 

Review roots, vocabulary, and grammatical 
structures at the start of each lesson before 
introducing new material.  Close each lesson with a 
quick run-through of the new items presented. 

Errors in 
understanding 
key prayer 
words and 
concepts 

Reteaching material Use the following tools to correct student errors or to 
fill gaps in their knowledge: 
 
• the text 

Have the students review troublesome constructs 
and concepts. 

• the Word Cards 
Have students practice reading the words; 
emphasize root, prefix, and suffix, and translate 
them; discuss with students how each of these 
words relates to the theme of the prayer. 

• the Teacher�s Edition 
Carefully examine the Teacher�s Edition for tips 
on teaching specific pages in the text. 
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PROBLEM REMEDIATION TECHNIQUE EXPLANATION 

Inability to 
study in a 
group setting 

Use of aides Work individually with students.  Assign a classmate 
for peer tutoring.  Group students of varying abilities 
for cooperative learning.  Select a high school 
student as a tutor for one-on-one remediation.  
Encourage parental assistance. 

Lack of 
motivation to 
improve 

Incentives and rewards Offer praise and encouragement for improvement.  
Give out certificates, smiley faces, and small prizes.  
Call home to inform parents of their children�s 
progress.  Allow a student to act as teacher for a few 
minutes in class. 

 
 When remediation is complete, the teacher can reassess the students� knowledge by 
readministering the worksheet. 
 
 


